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1. Vision
Swansea Council’s vision is to foster school environments where all members of the school community treat each other with kindness and consideration and instil a sense of accountability for their actions and decisions.
In Ysgol Calon Lân we support this vision.  

2. Aims

1.  Promote Respect and Responsibility
· Foster an environment where all members of the school community treat each other with kindness and consideration. 
· Instil a sense of accountability for actions and decisions for all members of school community.
· Support this aim through early intervention, specialist support and training and positive reinforcement.

2. Encourage Parental/Carer and Community Engagement
· Ensure all members of the school community understand the importance of taking care of each other and the school environment.
· Promote responsible digital citizenship.
· Reinforce this aim through parental/carer involvement, community engagement and support from external agencies.

3. Supportive and Consistent Environment
· Encourage open, honest and respectful communication among learners, staff and parent/carers.
· Build a supportive and collaborative school community
· Back this aim with consistent policies, procedures, clear guidelines, training and development and resources.

3. Legal Framework
This policy is guided by the following legal frameworks:
· Education Act, 1998 – The Local Authority has a duty to promote high standards of education in accordance with this Act.
· Education and Inspections Act, 2006 – Schools and governing bodies must meet their obligations under this Act, which includes promoting high standards and fulfilling the potential of all learners.  
· Equality Act, 2010 - which protects people, including children, from discrimination due to protected characteristics.
· Wellbeing of Future Generations Act, 2015 – which requires public bodies in Wales (including local authorities and schools) to think about the long term impact of their decisions, to work better with people, communities and each other, and to prevent persistent problems such as poverty, health inequalities and climate change.  
· United Nations Convention on the Rights of the Child (UNCRC) – which Swansea council is committed to embedding setting all policies

4. Principles of Behaviour
These principles of behaviour are outlined in Swansea Council’s Respect, Rights and Responsibility Policy for schools and we share them with Swansea Councils and all other schools in Swansea who have adopted these principles
· Respect – Learners should show respect for themselves, others and property.  This includes treating peers, staff and the school environment with dignity.  All learners have the right to be treated as an equal partner in their child’s education and in turn respect the professional expertise of school staff.
· Rights – Learners should recognise their rights to be treated with respect, kindness, dignity and understanding and equally respect the rights of others.  All learners have the right to learn and should work collaboratively with peers and staff to achieve success and foster a supportive learning environment.  School staff have the right to expect to be able to work in safe environments.
· Responsibility – Learners should be supported to take ownership of their learning by attending regularly and engaging in learning opportunities.  Learners are expected to make choices that ensure their safety and the safety of others.  School staff are committed to guiding learners to take responsibility for their actions and provide an engaging learning environment.    

5. Expectations on individuals
In order to achieve the aims and principles this policy establishes the following expectations:
Ysgol Calon Lân and Governing Body
· We will implement and adhere to consistent policies and procedures to develop a culture of Respect, Rights and Responsibilities.
· Ensure agreed policies and procedures are visible and accessible to all partners.  You can find all our policies on our school website and they can be requested at any time by contacting the school office.
· Foster positive reinforcement and relationships.
· Provide training and development for staff.
· Engage with parents, carers and the community.
· Encourage open communication between school and home to ensure learners’ success.  We use the Classdojo platform for day to day communications and parents are also welcome to telephone the school.
· Ensure support from external agencies.  In our school we work closely with a number of of external agencies who can provide help, support and guidance.  WE encourage families to take up this support as it can enhance opportunities for children and young people and help them to achieve their very best.  Working in partnership with external agencies is supported by the Local Authority.  Some of the agencies we work with include health, social services, Facing the Challenge.  
Pupils
· Treat others with respect and kindness
· Take accountability for their actions
· Engage positively with school policies and procedures
We hope all pupils are able to engage positively with our rules and expectations. 
Parents/Carers
· Support the school’s behaviour policy
· Engage with the school community
· Promote responsible behaviour at home.  Parents/carers are essential partners in reinforcing appropriate behaviour and supporting the school’s behaviour expectations.
All school partners are expected to understand that negative behaviour is usually a response to wider issues.  All behaviour has a communicative function and it is important to look at the factors underpinning the behaviour.  Learners who present with challenging behaviour should be viewed as vulnerable rather than challenging.  Schools should respond to the feelings and emotions that drive certain behaviours rather than the behaviour itself.  Negative behaviour is not acceptable but support to address the root causes is expected.  This does not mean that sanctions may also be appropriate but these should be proportionate and issued as part of a response.  
6. Support
Support strategies should include:
· Early intervention and Support: Implementing early intervention programs and provide support for learners with additional needs.  This starts with an inclusive and engaging curriculum and environment.  It also includes graduated responses and reasonable adjustments.
· Training and Development: Offer ongoing training and development for staff to effectively manage behaviour.  We have a pupil support team that staff are able to make referrals to who can make individualised suggestions and provide training and support for class teams responding to individual cases. 
· Parental Involvement: Encourage and facilitate parental involvement in school activities and policy development.
· Consistent Policies and Procedures: Develop and maintain consistent policies and procedures for behaviour management.  
· Positive Reinforcement: Use positive reinforcement to encourage good behaviour and foster an approach to engagement, belonging and relationships which supports the wellbeing of whole school.
· Funding and Resources: Ensure adequate funding and resources are available to support behaviour management initiatives. In our school we recognise that whole school funding is intended for all learners and resources must be targeted to need.  We have a pupil support team whose main function is to adopt to individual needs of learners.  
· Specialist Support and Training: Provide access to specialist support and training for staff and learners.   
· Community Engagement: Engage with the wider community to support the behaviour policy.
· Support from External Agencies: Collaborate with external agencies to provide additional support and resources.

7. Restrictive Practice
 
Definition of Physical Intervention 
 
The Department of Health Circular 1993 (3) outlines 3 levels of physical intervention. 
 
1. By simple physical presence, involving no contact e.g. standing in front of an  
     exit. 
2. Holding – touching a child to persuade him/her to comply e.g. taking a child by the arm, touch support to lead away from a situation. 
3. Physical restraint/restrictive physical intervention. When a child is held, probably against his/her will where the intention is to overpower the child. 
 
Restrictive Physical Intervention has been defined by BILD as: 
 
“A method of responding to the challenging behaviour of people with learning disability and/or autism which involves some degree of direct physical force which limits or restricts the movement or mobility of the person concerned”. 
 
What the Law says 
 
Section 93 of the Education and Inspections Act 2006 states that school staff are authorised to use such force as is reasonable in the circumstances to prevent a pupil from doing, or continuing to do, any of the following: 
 
· Committing any offence (or, for a pupil under the age of criminal responsibility, what would be an offence for an older pupil). 
· Causing personal injury to, or damage to the property of, any person (including the pupil him/herself). 
· Prejudicing the maintenance of good order and discipline at the school or among any pupils receiving education at the school, whether during a teaching session or otherwise,  
 
In these examples use of force would be reasonable (and therefore lawful) if it was clear that the behaviour was sufficiently dangerous or disruptive to warrant physical intervention of the degree applied and could not realistically be dealt with by any other means.  
 
There is no legal definition of when it is reasonable to use force. That will always depend on the precise circumstances of individual cases. To be judged lawful, the force used would need to be in proportion to the consequences it is intended to prevent. The degree of force used should be the minimum needed to achieve the desired result. Use of force could not be justified to prevent trivial misbehaviour. However, deciding whether misbehaviour is trivial also depends on circumstances. For example, running in a corridor crowded with small children where there is a real danger of knocking them into walls or down steps may be dangerous enough not to be regarded as trivial. It is always unlawful to use force as a punishment. This is because it would fall within the definition of corporal punishment, abolished by Section 548 of the Education Act 1996. 
 
Use of Restrictive Physical Interventions at Ysgol Calon Lân
 
The use of restrictive physical interventions should always be considered as a last resort option when all other avenues have been explored or as a response to an emergency. Ysgol Calon Lân seeks to promote and maintain good relationships with pupils using a proactive whole school Thrive approach. To support this philosophy, staff at Ysgol Calon Lân are trained in CPI by recognised instructors. 
 
Restrictive Physical Intervention is not used to: 
 
· Demonstrate authority. 
· Enforce compliance. 
· Inflict harm or pain. 
· Punish or discipline. 
 
Use of physical force that is unwarranted, excessive or punitive is not acceptable. Failure to comply with this principle, when considering or using physical force, should be dealt with under school disciplinary procedures. 
 
Key Principles surrounding the use of a Restrictive Physical Intervention 
 
· Consider if you really need to use a restrictive physical intervention. If so, then use the least restrictive first and return to the least restrictive as soon as possible. 
· Physical Interventions should be employed using the minimum reasonable force. 
· Physical Interventions should be used for the shortest time possible. Restraint times need to be recorded accurately.  
· Physical interventions should not cause pain. Pupils who have had a physical intervention should be assessed for signs of injury or psychological distress during and after the intervention. 
· Staff should always avoid touching or restraining a pupil in a way that could be interpreted as sexually inappropriate conduct. 
· Staff should make every effort to avoid acting in a way that might reasonably be expected to cause injury. However, in the most extreme circumstances it may not always be possible to avoid injuring a pupil. 
· Staff should not enter into a restrictive physical intervention if on their own, help must always be sought. 
 
Post Incident Support 
 
Incidents that require use of restrictive physical interventions can be upsetting to all concerned and result in injuries to the child or staff. After an incident has subsided, it is important to ensure that staff and children are given emotional and psychological support and basic first aid treatment for any injuries. Immediate action should, of course, be taken to ensure that medical help is accessed for any injuries that require other than basic first aid. There should be a time provided for all involved to step back reflect on the incident before returning to their designated environment
 
All injuries should be reported and recorded in accordance with school procedures. The school should take action to report any injuries to staff or pupils in accordance with RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995). 
 
The Headteacher or Business Managers must be notified of all injuries that require reporting to the county Health & Safety Advisor. The Business Managers will have the responsibility of reporting injuries to the county Health & Safety Advisor liaising with the Head of Department for any subsequent action or review. 
 
A Member of the Pupil Support Team will lead the debrief with all staff involved in the incident. Where appropriate the pupil will also be called in to discuss the incident with the Deputy Head. 
 
 
8.  Use Of Timeout Areas & Rooms 
 
On occasions, the use of barriers to limit freedom of movement, e.g. double door handles, top and bottom of the door, to prevent exit or key pads on doors to corridors may be required to ensure the safety of the individual, other pupils or other staff. 
 
The situations where this may occur are: 
 
· Some classes with younger pupils use double door handles to prevent pupils running out of the classroom into potential danger. 
· Some areas of the school require a code to enter and exit the area or a key fob. This is to protect pupils who are at risk of absconding and is a safeguarding strategy not a restrictive physical intervention.
· Pupils can indicate if they would like to use the timeout area  at any time during the day as a means of another working environment. This ensures the area is seen by pupils as an additional working environment in a positive light. 
 
9. Review
This Behaviour Policy will be reviewed biennially, shared with all relevant stakeholders and be visible on the school website.
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	Role/Job Title
	Name

	Headteacher
	Gethin Sutton

	Designated Safeguarding Leads
	Gethin Sutton, Suzi Smith, Laurie Llewellyn

	Deputy Designated Safeguarding Leads
	Stuart Miller, Rebecca Lambert, Vanessa Palmer

	Head of Pupil Support Intervention Team
	Stuart Miller

	Chair of Governors
	Tbc

	Nominated Safeguarding Governor
	tbc




Local Authority Contacts
Education Directorate
General queries – education@swansea.gov.uk
Additional Learning Needs team – ALNIT@swansea.gov.uk
Safeguarding Leads – lisa.collins@swansea.gov.uk

Child and Family Services
Swansea Single Point of Contact (SPOC) – singlepointofcontact@swansea.gov.uk
Tel 01792635700
If the case is open to a social worker please call 01792 635180
The Emergency Duty Team is available outside normal working hours on 01792 775501
Police: 101 or in emergencies 999
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