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Vision, Values and Mission Statement


	
Mission
A nurturing, thriving community in which everyone is a learner and learning and opportunity are at the heart of everything we do

Vision
Kind hearts, Open minds, Bright futures!

Values
CALON – School of Pure Heart

Community - We thrive together
Ambition – We aim for excellence
Learning – We achieve through experience, knowledge and skill
Opportunity – We explore with curiosity and courage
Nurture – We grow with kindness and respect



Kind Hearts, Open Minds, Bright Futures!


	
School Context


	Ysgol Calon Lân is a maintained City and County of Swansea, local authority special school established in September 2025 following the amalgamation of Ysgol Pen y Bryn and Ysgol Crug Glas special schools. The school is situated on three sites, Tŷ Dyfatty, Tŷ Clase and Tŷ Penlan.

We have planned place, provision for 255 pupils aged 3-19 and there are currently 247 pupils on roll aged between 4 and 19 years of age. 126 (72.4%) are male and 48 (27.6%) are female. There are 155 pupils (89%) in secondary, 54 (31%) of whom are in the sixth form. 70 of our 11-16 pupils (69.3%) are male and 31 (30.7%) are female. 40 post 16 pupils (74.1%) are male and 14 (25.9%) are female. There are 19 pupils in foundation/primary. Of these 16 (84.2%) are male and 3 (15.8%) are female. There are 76 pupils in the school (43.7%), who are eligible for free school meals (e-fsm).

Pupils come from all areas of the City and County of Swansea. We have eight classes for pupils aged from 4-19 who have profound and multiple learning difficulties (PMLD), eleven discrete classes for pupils aged from 7 to 19 years of age who have severe and complex autistic spectrum condition, and eight classes for pupils aged from 11 to 19 years with severe learning difficulties. We have three classes with a mixture of G and E band pupils.

We provide 24-hour curriculum residential provision for targeted pupils aged from 14 to 19 years. All pupils are transported to school. The local authority provides transport for nearly all pupils and some parents bring pupils to school independently. Our pupils come from a range of backgrounds. All pupils, have an Individual Development Plan (IDP). 

All of our pupils have additional learning needs, which include physical, sensory, medical, emotional and behavioural difficulties. English is the predominant language of nearly all pupils. No pupils speak Welsh as their first language at home. 23 pupils (13.2%) are from minority ethnic backgrounds and for 13 pupils (7.5%), English is an additional language. Five pupils (2.9%) are ‘looked-after children’ (LAC) by local authorities and 76 pupils (43.7%) are entitled to free school meals. 

We have a clear vision to be A nurturing, thriving community in which everyone is a learner and learning and opportunity are at the heart of everything we do. This is underpinned by a well understood set of shared core, CALON values of community, ambition, learning, opportunity and nurture.

In 2028 the school will relocate to a purpose-built, 21st century, state-of-the-art single-site facility. This new campus will accommodate an expanded learner population, increasing from 255 to 350 pupils, and will be designed to support a fully inclusive, future-focused curriculum and integrated support services.

	National and Local Priorities

	
The actions detailed in our SIP/SDP are underpinned by the key enabling objectives outlined Our National Mission: High Standards and Aspirations for All:
· Objective 1: Learning for life
· Objective 2: Breaking down barriers
· Objective 3: A positive education experience for everyone
· Objective 4: High-quality teaching and leadership
· Objective 5: Community based learning
· Objective 6: Cymraeg belongs to us all

This SDP supports the Welsh Government’s (WG) revised priorities for schools in Wales:
· Improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience
· Reducing the impact of poverty on learners’ progression and attainment
· Ensuring excellent teaching and learning
· Improving Literacy
· Improving Numeracy
· Improving wellbeing
· Developing leadership capacity

This SDP also takes account of Welsh Government’s (WG) wider expectations for schools in Wales:
· Curriculum for Wales (CfW)
· Wellbeing of Future Generations Act (WBFGA)
· Framework for Embedding a Whole School Approach to Mental Health and Wellbeing (FEWSAMWB)
· Welsh Government National Journey Towards a Million Welsh Speakers by 2050 (Welsh in Education)
· Additional Learning Needs and Educational Tribunal legislation (ALNET)

This SDP supports the Swansea Council’s strategic priorities detailed in Abertawe 2028:
· Strategic priority 1: Curriculum, teaching and assessment
· Strategic priority 2: Support for learners
· Strategic priority 3: Leadership and workforce
· Strategic priority 4: Environments



	
Three Year Objectives 2025-2028





	IA1: Teaching and Learning (Curriculum Learning and Teaching)


	
Objective 1: Deepen Curriculum Alignment and Coherence
Objective 2: Strengthen Pedagogical Practice and Learner Skill Development
Objective 3: Streamline Assessment, Recording and Reporting Systems 




	IA2: Care, Support and Wellbeing (Wellbeing, Equity and Inclusion)


	
Objective 4: Embed Learner Voice and Citizenship 
Objective 5: Enhance Support and Intervention Strategies
Objective 6: Improve Consistency and Impact of IDP, PCM and Target Setting





	IA3: Leading and Improving (Vision and Leadership)


	
Objective 7: Embed a Cohesive School Improvement Cycle 
Objective 8: Develop a Coaching Culture and Professional Learning Strategy 
Objective 9: Embed Vision and Core Values Across School Life
Objective 10: Align Financial and Staffing Structures with Strategic Priorities
Objective 11: Prepare for the Transition to a Single-Site, Expanded School




	Inspection area 1: Teaching and Learning




Objective 1: Deepen Curriculum Alignment and Coherence

We will refine and embed curriculum pathways across all phases, ensuring alignment with the Curriculum for Wales. This includes developing a coherent structure that supports progression, integrates life skills, outdoor learning, and ensures access to a broad and balanced curriculum for all learners.

Our commitments: 
· Embed curriculum pathways that reflect learners’ needs, interests, and aspirations.
· Ensure curriculum planning includes CWRE, RSE, RVE, and integral skills.
· Expand life skills and work-related learning across all phases.
· Ensure curriculum design supports progression and is inclusive of all learner groups.


Objective 2: Strengthen Pedagogical Practice and Learner Skill Development

We will enhance teaching strategies and learning experiences to develop learners’ skills, ensuring high-quality, inclusive teaching and learning across all school sites.

Our commitments:
· Define and ensure high-quality teaching and learning practices across the school.
· Embed a universal teaching and learning approach aligned with the 12 pedagogical principles.
· Develop a learning and teaching policy that reflects inclusive, person-centred pedagogy.
· Ensure QA and MER systems support continuous improvement in teaching quality.
· Ensure the development of all learners’ communication skills



Objective 3: Streamline Assessment, Recording and Reporting Systems

We will align and refine assessment, recording, and reporting systems to support learner progression and inform teaching, ensuring consistency and clarity across the school.

Our commitments:
· Establish clear principles of progression and assessment frameworks.
· Develop a whole-school ARR policy and ensure effective use of digital systems.
· Ensure assessment practices are inclusive, timely, and inform next steps in learning.
· Embed moderation and quality assurance processes to ensure consistency and impact.
· Ensure reporting provides clear, meaningful information that informs teaching and future planning


	Inspection area 2: Care, Support and Wellbeing 




Objective 4: Embed Learner Voice and Citizenship

We will strengthen systems to capture and act upon learner voice, views and opinions, embedding pupil rights and citizenship across the school.

Our commitments:
· Develop a learner voice policy and leadership structure.
· Ensure all learners can express their views (if needed through accessible tools).
· Embed pupil-led groups into school improvement processes.
· Use learner feedback to inform planning, provision, and evaluation.
· Ensure learners have awareness of their rights
Objective 5: Enhance Support and Intervention Strategies

We will align and refine support and intervention strategies to improve learner outcomes and wellbeing, ensuring provision meets learner needs.

Our commitments:
· Develop a comprehensive directory of support and intervention services.
· Ensure all staff understand referral processes and responsibilities.
· Embed QA and MER systems to evaluate the impact of interventions.
· Use data to track and improve outcomes for learners.
· Ensure all learners have the additional learning provision (ALP) they need



Objective 6: Improve Consistency and Impact of IDP, PCM and Target Setting

We will ensure consistency and impact in IDP, PCM and target setting processes, supporting learner progress both within and beyond the classroom.

Our commitments:
· Embed a whole-school Pupil information passport system.
· Ensure all learning experiences contribute to IDP outcomes.
· Provide training and guidance to improve the quality of IDP writing and review.
· Establish moderation and QA processes to ensure consistency and effectiveness.



	Inspection area 3: Leading and Improving 




Objective 7: Embed a Cohesive School Improvement Cycle

We will integrate school improvement planning, self-evaluation, MER and quality assurance into a cohesive cycle, supported by a robust policy framework.

Our commitments:
· Develop and implement a three-year SDP and annual SIP aligned with WG guidance.
· Establish a MER calendar and QA framework.
· Ensure all stakeholders contribute to self-evaluation and improvement planning.
· Monitor impact through data, feedback, and review processes.



Objective 8: Develop a Coaching Culture and Professional Learning Strategy

We will align professional learning to develop staff, positively impact pupil outcomes and foster a coaching culture across the school.

Our commitments:
· Establish a professional learning strategy aligned with national priorities.
· Embed coaching and mentoring into leadership and staff development.
· Provide bespoke CPD pathways for all staff roles.
· Use feedback and performance data to evaluate the impact of professional learning.




Objective 9: Embed Vision and Core Values Across School Life

We will embed the school’s vision and core values across all aspects of school life, ensuring they are reflected in strategic planning and curriculum delivery.
Our commitments:
· Ensure core values underpin leadership, teaching, and support systems.
· Embed values into meeting structures, policies, and classroom practice.
· Promote a shared understanding of values through pupil and staff voice.
· Monitor the visibility and impact of values across the school community.



Objective 10: Align Financial and Staffing Structures with Strategic Priorities

We will align financial planning and staffing structures with strategic priorities to meet current and future needs, ensuring sustainability and effectiveness.

Our commitments:
· Develop a staffing structure that supports curriculum delivery and learner needs.
· Align budget planning with school improvement priorities.
· Ensure transparency and accountability in financial decision-making.
· Monitor and review staffing and resource allocation annually.
· Effectively plan the development and growth of the staffing structure to meet future needs of increased planned places 








Objective 11: Prepare for the Transition to a Single-Site, Expanded School

Over the next three years, we will strategically plan for the transition to a new, purpose-built single-site facility in 2028. This includes preparing systems, structures, and stakeholders for the expansion from 255 to 350 learners and ensuring the new build reflects our inclusive ethos and strategic vision.

Our commitments:
· Develop a phased transition plan that ensures continuity of learning, wellbeing, and support during the move.
· Engage learners, staff, families, and partners in the design and planning of the new site.
· Align curriculum, staffing, and operational systems to the new environment and expanded learner population.
· Design flexible learning spaces that support the Curriculum for Wales and specialist provision.
· Ensure digital systems, data management, and communication platforms are scalable and future-proofed.
· Embed the school’s vision and values into the physical and cultural design of the new site.
· Establish a transition leadership group to oversee planning, risk management, and stakeholder communication.
· Monitor and evaluate readiness for transition through stakeholder feedback, scenario planning, and pilot initiatives.

Vision for the New Build:
· A fully accessible, inclusive learning environment designed to meet the needs of learners with a wide range of additional learning needs.
· Specialist teaching spaces for curriculum areas including life skills, digital competence, creative arts, and vocational learning.
· Integrated therapeutic and wellbeing spaces to support holistic development.
· Outdoor learning environments and sensory gardens to enhance engagement and wellbeing.
· A centralised staff hub to foster collaboration, coaching, and professional learning.
· Digital infrastructure to support blended learning, assessment, and communication.
· Community-accessible facilities to strengthen partnerships and family engagement.




	
School Improvement Plan 2025-26




	School Improvement Priorities 2025-2026




	IA1: Teaching and Learning (Curriculum Learning and Teaching)

	
1.1 Ensure curriculum content, structure and delivery are fully aligned and coherent
1.2 Align teaching strategies, pedagogy and learning experiences to effectively develop learners’ skills
1.3 Align and streamline assessment, recording and reporting systems to support progression and inform teaching




	IA2: Care, Support and Wellbeing (Wellbeing, Equity and Inclusion)

	
2.1 Align and strengthen systems to capture and act upon learner voice, views and opinions     
2.2 Align support and intervention strategies to improve learner outcomes and wellbeing 
2.3 Ensure consistency and impact in IDP, PCM and target setting processes 




	IA3: Leading and Improving (Vision and Leadership)

	
3.1 Integrate school improvement planning, self-evaluation, review, MER and quality assurance into a cohesive cycle
3.2 Align professional learning to develop staff, positively impact pupil outcomes and develop a coaching culture 
3.3 Embed the school’s vison and core values across all aspects of school life
3.4 Align financial planning and resource allocation with strategic priorities
3.5 Determine the staffing structure to meet current and future needs


	IA1: Teaching and Learning

	Priority1: 
1.1 Ensure curriculum content, structure and delivery are fully aligned and coherent
1.2 Align teaching strategies, pedagogy and learning experiences to effectively develop learners’ skills
1.3 Align and streamline assessment, recording and reporting systems to support progression and inform teaching




	Strategic Lead:   GS (Head)
                             SS (Deputy Head)
                             LL (Deputy Head)
                             VP (Assistant Head)
                             RL (Assistant Head)
                             SM (Assistant Head)
	Links to Curriculum purposes: 
•	Ambitious, capable learners
•	Enterprising, creative contributors
•	Ethical, informed citizens 
•	Healthy, confident individuals



	Actions
	Key Personnel 
	Timescale
	Monitoring
	Success criteria

	1.1        Ensure curriculum content, structure and delivery are fully aligned and coherent            
1.1.1     Audit and evaluate current curriculum provision including timetables.
1.1.2     Audit and evaluate who oversees the curriculum and at what levels.
1.1.3     Audit and evaluate what is considered quality and how it is determined.
1.1.4     Audit and evaluate curriculum MER processes.
1.1.5     Determine, align and refine curriculum pathways for all learners (including mandatory CfW elements and best practice).
1.1.6     Determine, align and refine the allocation of curriculum responsibilities.
1.1.7     Determine, align and refine curriculum quality assurance processes
1.1.8     Determine, align and refine curriculum MER systems and processes
1.1.9     establish YCL curriculum policy
	LL/SS/RL 


SW/EP/MS/AE/LB/LW/LK


SW/EP/MS/AE/LB/LW/LK

SW/EP/MS/AE/LB/LW/LK


SW/EP/MS/AE/LB/LW/LK

SW/EP/MS/AE/LB/LW/LK



SW/EP/MS/AE/LB/LW/LK




SW/EP/MS/AE/LB/LW/LK


SW/EP/MS/AE/LB/LW/LK


SW/EP/MS/AE/LB/LW/LK
	


1.1.1 - Autumn 1


1.1.2 - Autumn 1

1.1.3 - Autumn 1


1.1.4 - Autumn 1

1.1.5 - Summer 1



1.1.6 - Spring 2




1.1.7 - Summer 1


1.1.8 - Summer 1


1.1.9 - Summer 1
	· SLT meetings
· Middle leader meetings
· Teach meets
· Governors (TGB) SIP committee meetings
· Line management reviews
· SLT strategic planning sessions
· Lesson observations
· Learning walks
· Work scrutiny
· TADS sessions
· School council/ pupil voice groups

	· Clear YCL curriculum pathways established to ensure learner progress
· Defined roles and responsibilities for the delivery and leadership of the YCL curriculum. 
· Learner progress is sustained and unaffected during curriculum alignment
· YCL QA and MER systems embedded and consistently applied. 
· Short, medium, and long-term curriculum planning is clear and consistent 
· Improved learner wellbeing and outcomes evidenced through data  
· YCL Curriculum policy established and operational 

	1.2     Align teaching strategies, pedagogy and learning experiences to effectively develop learners’ skills      
1.2.1   Audit and evaluate current teaching strategies and pedagogy across all sites for all learners.
1.2.2   Audit and evaluate current learning experiences across all sites for all learners.   
1.2.3   Determine and allocate responsibilities for learning and teaching
1.2.4   Audit and evaluate what quality teaching looks like at YCL 
1.2.5   Determine, align and refine learning and teaching QA processes
1.2.6   Determine, align and refine learning and teaching MER systems and processes 
1.2.7   Establish YCL universal approach to use of the pedagogical principles
1.2.8   Establish YCL learning and teaching policy
	LL/SS/RL



LK/LW/LB/MS/EP


LK/LW/LB/MS/EP


LK/LW/LB/MS/EP


LK/LB/LW/MS/EP

LK/LB/LW/MS/EP

LK/LW/LB/MS/EP


LK/LW/LB/MS/EP

LK/LW/LB/MS/EP
	



1.2.1 - Autumn 1


1.2.2 - Autumn 1


1.2.3 - Spring 2


1.2.4 - Spring 2

1.2.5 - Spring 2

1.2.6 - Spring 2


1.2.7 - Summer 1

1.2.8 - Summer 1


	· SLT meetings
· Middle leader meetings
· Teach meets
· Governors (TGB) SIP committee meetings
· Line management reviews
· SLT strategic planning sessions
· Lesson observations
· Learning walks
· Work scrutiny
· TADS sessions
· School council/ pupil voice groups

	· Clear definition of within lesson progression and quality teaching established
· Teaching practices are aligned with learner needs and four purposes of the curriculum
· Learners develop skills effectively 
· Improved learner wellbeing and outcomes evidenced through data  
· Professional development/learning needs are clear 
· QA/MER processes enable us to determine and assure the quality of teaching and learning
· YCL learning and teaching policy established and operational

	1.3      Align and streamline assessment, recording and reporting systems to support progression and inform teaching
1.3.1   Audit and evaluate current assessment provision to determine what, how and when we assess (frameworks) 
1.3.2   Audit and evaluate current and determine future assessment responsibilities (audience/impact/frequency?) 
1.3.3   Audit and evaluate what progression looks like and determine systems for progression
1.3.4   Establish YCL principles of progression policy
1.3.5   Audit and evaluate current recording systems, determine and allocate responsibilities
1.3.6   Audit and evaluate current internal and external reporting processes (including annual reporting)
1.3.7   Determine and allocate responsibilities for reporting (audience/impact/frequency).
1.3.8   Determine what data we need to record across all areas (and why/impact/how it is used) and how best to collate and report 
1.3.9   Evaluate the use of BROMCOM for assessment, recording and reporting
1.3.10Establish YCL ARR policy
	LL/SS/RL/SM



EP/MS/AE/LK/LW/LB/LC/ CE



EP/MS/AE/LK/LW/LB/LC/ CE


EP/MS/AE/LK/LW/LB/LC/ CE

EP/MS/AE/LK/LW/LB/LC/ CE
EP/MS/AE/LK/LW/LB/LC/ CE

EP/MS/AE/LK/LW/LB/LC/ CE

EP/MS/AE/LK/LW/LB/LC/ CE

EP/MS/AE/LK/LW/LB/LC/ CE


EP/MS/AE/LK/LW/LB/LC/ CE

EP/MS/AE/LK/LW/LB/LC/ CE
	



1.3.1 - Autumn 1




1.3.2 - Summer 1



1.3.3 - Summer 1


1.3.4 - Summer 1

1.3.5 - Summer 1


1.3.6 - Summer 1


1.3.7 - Summer 1


1.3.8 - Summer 1



1.3.9 - Summer 1


1.3.10 - Summer 1
	· SLT meetings
· Middle leader meetings
· Teach meets
· Governors (TGB) SIP committee meetings
· Line management reviews
· SLT strategic planning sessions
· Lesson observations
· Learning walks
· Work scrutiny
· TADS sessions
· School council/ pupil voice groups

	· Clear understanding of what, how and when learners are assessed established
· Clear understanding of what, how and when we record established
· Clear understanding of what, how, when and to who we report established 
· Assessment systems aligned with progression needs Improved learner wellbeing and outcomes evidenced through data  
· Data requirements defined and inform teaching
· Effective use of BROMCOM for ARR processes
· YCL ARR (assessment, recording and reporting) policy established and operational
· YCL principles of progression policy established and operational


  




	IA2: Care, Support and Wellbeing

	Priority2:
2.1 Align and strengthen systems to capture and act upon learner voice, views and opinions     
2.2 Align support and intervention strategies to improve learner outcomes and wellbeing 
2.3 Ensure consistency and impact in IDP, PCM and target setting processes 




	Strategic Lead:   GS (Head)
                             SS (Deputy Head)
                             LL (Deputy Head)
                             VP (Assistant Head)
                             RL (Assistant Head)
                             SM (Assistant Head)
	Links to Curriculum purposes: 
· Ambitious, capable learners
· Enterprising, creative contributors
· Ethical, informed citizens 
· Healthy, confident individuals 



	Actions
	Key Personnel 
	Timescale
	Monitoring
	Success criteria

	2.1      Align and strengthen systems to capture and act upon learner voice, views and opinions
2.1.1   Audit and evaluate current systems and practices to solicit learner voice, views and opinion 
2.1.2   Audit and evaluate how effective current systems and practices are in informing school decisions and actions 
2.1.3   Determine effective systems and practices to solicit learner voice and                                         ensure it effectively impacts school decisions and actions
2.1.4   Determine and evaluate current responsibility for learner voice, views and opinion 
2.1.5   Introduce a post to lead learner voice, pupil rights and citizenship
2.1.6   Determine roles and responsibilities for learner voice, pupil rights and citizenship
2.1.7   Develop a YCL learner voice, pupil rights and citizenship policy/charter/guarantee

	SS/SM/VP


SW/VH/DG 


SW/VH/DG



SW/VH/DG



SW/VH/DG


SW/VH/DG

SW/VH/DG


SW/VH/DG
	


2.1.1 - Autumn 1


2.1.2 - Autumn 1



2.1.3 - Spring 1



2.1.4 - Spring 1


2.1.5 - Spring 1

2.1.6 - Spring 2


2.1.7 - Summer 1
	· SLT meetings
· Middle leader meetings
· Teach meets
· Governors (TGB) SIP committee meetings
· Line management reviews
· SLT strategic planning sessions
· Lesson observations
· Learning walks
· Work scrutiny
· TADS sessions
· School council/ pupil voice groups
· Pupil voice activities
· Wellbeing survey
· PCM meetings

	· Clear defined systems for soliciting learner voice, views and opinions 
· New or refined role established to lead learner voice, rights and citizenship initiatives
· Increased learner engagement in school improvement processes
· Leaner voice, views and opinion influences school processes, systems and policy 
· Improved learner wellbeing and outcomes evidenced through data  
· High level of learner engagement in whole school function
· Learners are well informed about their rights
· Leaners are effective citizens of Ysgol Calon Lân 
· YCL learner voice, pupil rights and citizenship policy/charter/guarantee established and operational

	2.2      Align support and intervention strategies to improve learner outcomes and wellbeing
2.2.1   Audit and evaluate all current wellbeing, support and intervention strategies 
2.2.2   Ensure all current support programs, processes and interventions are aligned with learner needs to improve learner outcomes and wellbeing
2.2.3   Establish a clear menu/directory of all wellbeing, health and support programs, processes and interventions available at YCL
2.2.4   Determine and evaluate current responsibility for all wellbeing and support programs, processes and intervention 
2.2.5   Determine, align and refine wellbeing and support programs QA/MER systems and processes
2.2.6   Evaluate the use of Bromcom for ARR for support interventions 

	SS/LL/SM/VP


AE/TM/LC 


AE/TM/LC




AE/TM/LC



AE/TM/LC



AE/TM/LC


AE/TM/LC
	


2.2.1 - Autumn 1


2.2.2 - Autumn 2




2.2.3 - Spring 2



2.2.4 - Spring 2



2.2.5 - Summer 1


2.2.6 - Summer 1
	· SLT meetings
· Middle leader meetings
· Teach meets
· Governors (TGB) SIP committee meetings
· Line management reviews
· SLT strategic planning sessions
· Lesson observations
· Learning walks
· Work scrutiny
· TADS sessions
· School council/ pupil voice groups
· Pupil voice activities
· Wellbeing survey
· Meetings with Health partners
· PCM meetings

	· Support, health and wellbeing provision meets learner need
· Clear menu/directory of all wellbeing, health and support programs, processes and interventions available at YCL established and operational
· QA/MER processes enable us to determine and assure the quality of wellbeing, health and support programs, processes and interventions
· Improved learner wellbeing and outcomes (including attendance) evidenced through data  
· Parents, staff, learners and are aware of available provision
· Effective professional partnerships with external agencies
· Effective tracking of support and intervention (Bromcom)

	2.3      Ensure consistency and impact in IDP, PCM and target setting processes
2.3.1   audit and evaluate current IDP and PCM systems and practices 
2.3.2   Alignment and defining of practices, roles, responsibilities and accountabilities within: 
· PCM meetings
· Creation and maintaining of IDPS 
· ARR
2.3.3  Audit and evaluate how IDP progress can be supported outside of the classroom 
2.3.4   Develop a YCL IDP and PCM systems and practices guide (this may be a sub-section of the YCL ALN policy)
	SM/VP/RL/AE


SM/VP/RL/AE


SM/VP/RL/AE






SM/VP/RL/AE


SM/VP/RL/AE
	


2.3.1 - Autumn 2


2.3.2 - Autumn 2






2.3.3 - Autumn 2


2.2.4 - Summer 1

	· SLT meetings
· Middle leader meetings
· Teach meets
· Governors (TGB) SIP committee meetings
· Line management reviews
· SLT strategic planning sessions
· Lesson observations
· Learning walks
· Work scrutiny
· TADS sessions
· School council/ pupil voice groups
· Pupil voice activities
· Wellbeing survey
· Meetings with Health partners
· PCM meetings

	· Consistent IDP and PCM practices across school
· Clear roles, responsibilities and accountability defined for all IDP processes
· IDPs inform and support learners within classroom and across the curriculum (the enabling document)
· Evidence of IDP progress and support beyond the classroom
· Impact of learners’ additional learning provision clear
· Improved learner wellbeing and outcomes (including attendance) evidenced through data  
· YCL IDP and PCM systems and practices guide established and operational












	IA3: Leading and Improving

	Priority 3: 
3.1 Integrate school improvement planning, self-evaluation, review, MER and quality assurance into a cohesive cycle
3.2 Align professional learning to develop staff, positively impact pupil outcomes and develop a coaching culture 
3.3 Embed the school’s vison and core values across all aspects of school life
3.4 Align financial planning and resource allocation with strategic priorities
3.5 Determine the staffing structure to meet current and future needs




	Strategic Lead:   GS (Head)
                             SS (Deputy Head)
                             LL (Deputy Head)
                             VP (Assistant Head) 
                             RL (Assistant Head) 
                             SM (Assistant Head)
                             SH (Business Manager)
                             JW (Business Manager)
	Links to Curriculum purposes: 
· Ambitious, capable learners
· Enterprising, creative contributors
· Ethical, informed citizens 
· Healthy, confident individuals 



	Actions
	Key Personnel 
	Timescale
	Monitoring
	Success criteria 

	3.1      Integrate school improvement planning, self-evaluation, review, MER and quality assurance into a cohesive cycle    
3.1.1   Develop a comprehensive one-year improvement plan and three-year development plan
3.1.2   Determine the school improvement cycle and self-evaluation timelines 
3.1.3   Determine, align and refine the self-evaluation and MER activities
3.1.4   Establish MER calendar
3.1.5   Determine roles and responsibilities for QA/MER/SI processes
3.1.6   Introduce/implement a quality assurance framework
3.1.7   Establish monitoring and accountability procedures
3.1.8   Determine, align and refine recording procedures and process
3.1.9   Determine, align and refine reporting procedures and process 
3.1.10 Establish YCL School Improvement policy 
	GS/LL/SS



SLT


SLT

SLT

SLT
SLT



SLT

SLT

SLT

SLT

SLT
	



3.1.1.- Autumn 1


3.1.2 - Summer 1

3.1.3 - Summer 1

3.1.4 - Summer 1
3.1.5 - Summer 1



3.1.6 - Summer 1

3.1.7 - Summer 1

3.1.8 - Summer 1

3.1.9 - Summer 1

3.1.10 - Summer 1
	· SLT meetings
· Middle leader meetings
· Teach meets
· Governors (TGB) SIP committee meetings
· Line management reviews
· SLT strategic planning sessions
· Lesson observations
· Learning walks
· Work scrutiny
· TADS sessions
· School council/ pupil voice groups

	· One-year SIP and three year SDP in place
· MER calendar and QA framework established and operational
· Clearly defined roles and responsibilities for all QA and self-evaluation activities
· Clearly defined school improvement cycle
· Evidence of impact from self-evaluation and review processes 
· Improved learner wellbeing and outcomes (including attendance) evidenced through data  
· YCL School Improvement policy established and operational 



	3.2      Align professional learning to develop staff, positively impact pupil outcomes and develop a coaching culture 
3.2.1   Establish a professional learning strategy
3.2.2   Determine, align and develop a professional learning program for staff
3.2.3   Determine a pathway to establish a school-wide professional coaching culture 
3.2.4   Audit provision with the 7 dimensions of the SLO model
3.2.5   Determine, align and refine the performance development review policy and practice
3.2.6   Determine line management and strategic mentoring structures
3.2.7   Establish and develop a programme of professional discussion meetings
	GS/RL/LL/SS



SLT

SLT


SLT


SLT

Staff task and finish group

SLT

SLT
	



3.2.1 - Autumn 1

3.2.2 - Spring 2


3.2.3 - Spring 2


3.2.4 - Spring 2

3.2.5 - Spring 2


3.2.6 - Spring 2

3.2.7 - Spring 2
	· SLT meetings
· Middle leader meetings
· Teach meets
· Governors (TGB) SIP committee meetings
· Line management reviews
· SLT strategic planning sessions
· Lesson observations
· Learning walks
· Work scrutiny
· TADS sessions
· School council/ pupil voice groups
· SLO survey
· PL/CPD feedback

	· Professional learning strategy is established
· YCL performance development review policy established 
· Pathway to establish YCL coaching culture in place
· Professional learning enables and supports all staff to carry out their professional duties.
· Performance development aligned with school priorities
· Improved learner wellbeing and outcomes (including attendance) evidenced through data  
· Staff growth evidenced through performance reviews and feedback from professional discussion meetings

	3.3      Embed the school’s vison and core values across all aspects of school life
3.3.1   Establish core vales
3.3.2   Establish school logo/badge
3.3.3   Establish vision, mission statement, motto (strapline)
3.3.4   Determine school uniform/ colours
3.3.5   Commission school signage, corporate branding 
3.3.6   Apply core values to strategic planning for all priorities  
3.3.7   Align the core values with the four purposes for CfW
3.3.8   Establish learner voice definitions of core values
3.3.9   Apply core values to curriculum planning 
	GS/SLT


VV working party
VV working party
VV working party

VV working party
SLT

SLT

SLT

VV working party

SLT/Middle leaders/Teachers/Class teams
	


3.3.1 - Autumn 1
3.3.2 - Autumn 1
3.3.3 - Autumn 1

3.3.4 - Autumn 1
3.3.5 - Summer 1

3.3.6 - Summer 1

3.3.7 - Summer 1

3.3.8 - Summer 1

3.3.9 - Summer 1
	· SLT meetings
· Middle leader meetings
· Teach meets
· Governors (TGB) SIP committee meetings
· Line management reviews
· SLT strategic planning sessions
· Lesson observations
· Learning walks
· Work scrutiny
· TADS sessions
· School council/ pupil voice groups

	· Vision, mission and core values are clearly defined and embedded across all aspects of school provision.
· Corporate identity is prevalent across all three sites
· Core values aligned with the CfW 4 purposes 
· Core values are embedded in curriculum and strategic planning 
· Learners understand and articulate our core values
· Core values evident in learners’ lived experience. 

	3.4      Align financial planning and resource allocation with strategic priorities
3.4.1   Set 7/12ths budget for the 2025-26 financial year utilising the brought forward reserves from YCG and YPYB 
3.4.2   Following August YCG, YPYB end of year closing determine actual brought forward reserves
3.4.3   Revise 7/12ths budget for 2025/26 financial year
3.4.4   Undertake comprehensive monthly budget monitoring
3.4.5   Examine debtors, creditors, and actual brought forward reserves 
3.4.6   Determine curriculum and staffing structure costs, spending priorities and set budget for 2026-27 financial year utilising brought forward reserves
	GS/SH/JW


GS/SH/JW
GB/TGB finance


GS/SH/JW
GB/TGB finance

GS/SH/JW GB/TGB finance
GS/SH/JW
GB/TGB finance
GS/SH/JW
GB/TGB finance
GS/SH/JW
GB/TGB finance



	


3.4.1 - Autumn 1



3.4.2 - Autumn 1


3.4.3 - Autumn 1

3.4.4 - Autumn 1

3.4.5 - Spring 1

3.4.6 - Spring 1
	· SLT meetings 
· Governors (TGB) Finance committee meetings
· Governors (TGB) meetings
· PSO meetings
	· Budget set and monitored in line with strategic priorities
· Financial decisions are informed by accurate reserve data 
· Spending aligned with curriculum and staffing needs
· Transparent and accountable financial reporting
· Financial forecasting for 2026/27 aligned to the revised staffing structure

	3.5      Determine the staffing structure to meet current and future needs
3.5.1   Analyse the existing staffing structures from both former schools
3.5.2   Compile a list of all posts, job descriptions and person specifications
3.5.3   Analyse the class structures and staff deployment from both former schools
3.5.4   Determine the posts needed to support the amalgamated class structure and match to local authority role profiles
3.5.5   Establish job descriptions and person specifications for the support staff structure and match to local authority role profiles
3.5.6   Determine the administration staff structure
3.5.7   Determine the estate staff structure
3.5.8   Fully cost the staffing structure for the financial years 2026-27, 2027-28 
3.5.9   Match the staffing structure to the curriculum requirements and class structure
3.5.10 Publish, communicate, consult, appoint, deploy, redeploy, slot and match and fill the staffing structure
3.5.11 Introduce the staffing structure across all school sites
	GS/SH/JW

GS/TGB/GB/SH/JW



GS/TGB/GB/SH/JW


GS/TGB/GB/SH/JW


GS/TGB/GB/SH/JW



GS/TGB/GB/SH/JW



GS/TGB/GB/SH/JW

GS/TGB/GB/SH/JW
GS/TGB/GB/SH/JW


GS/TGB/GB/SH/JW


GS/TGB/GB/SH/JW


GS/TGB/GB/SH/JW
	

3.5.1 - Autumn 1



3.5.2 - Autumn 1


3.5.3 - Autumn 1


3.5.4 - Autumn 1



3.5.5.- Autumn 1



3.5.6 - Autumn 1

3.5.7 - Autumn 1
3.5.8 - Autumn 1


3.5.9 - Autumn 1


3.5.10 - Spring 1


3.5.11 - Summer 1
	· SLT meetings 
· Governors (TGB) Personnel committee meetings
· Governors (TGB) meetings
· HR meetings 
· Middle leader meetings
· Teach meets
· TADS sessions
· Staff meetings
	· Staffing structures align with curriculum and learner needs
· JDs and person specifications are clearly defined
· Structure is fully costed and future proofed
· Staff deployed effectively across all sites
· Structure implemented with stakeholder engagement
· Improved learner wellbeing and outcomes (including attendance) evidenced through data  







	Grant Funding 2025-26

	Source of Funding
	Purpose
	Use

	Professional Learning 
£36,313
	Support delivery against national priorities for education, and the six enabling objectives from our National Mission:  
· Improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience
· Reducing the impact of poverty on learners’ progression and attainment
· Ensuring excellent teaching and learning
· Improving Literacy, Numeracy
· Improving wellbeing
· Developing leadership capacity
Objective 1: Learning for life
Objective 2: Breaking down barriers
Objective 3: A positive education experience for everyone
Objective 4: High-quality teaching and leadership
Objective 5: Community based learning
Objective 6: Cymraeg belongs to us all
	Our Professional Learning Grant of £36,313 and a sum from internal cost centres fund the delivery of our annual bespoke training plan, which prioritises statutory training; School improvement priorities and national priorities for schools and education outlined within the national strategy and plan of action for education, Our national mission. 
 
[bookmark: _Int_4onBd5ej]Our national mission sets out how the school system will move forward, securing implementation of the curriculum for Wales with a focus on leadership, professional learning, excellence, and equity within a self-improving system. The action plan focuses on raising standards for all, reducing the attainment gap, and delivering an education system that is a source of national pride and public confidence. 
 
 


	WG PDG
£69,414
	Breaking the link between disadvantage and educational attainment 
The purpose of the PDG is to improve outcomes for learners eligible for free school meals (eFSM) and Looked After Children (LAC). It is intended to overcome the additional barriers that prevent learners from disadvantaged backgrounds achieving their full potential. 
	PDG grant funding pays for a percentage of the salary costs of key Support staff to train staff, resource and deliver a range of valuable interventions. 

	WG Curriculum Reform Grant
£1,793
	Support delivery and implementation of the Curriculum for Wales 
	

	WG MEGRT Grant
£2,884

	To provide support for Minority Ethnic and Gypsy, Roma and Traveller learners with:
· Inclusion, integration and attendance
· Accessing the curriculum
· Engagement, training and transition
	MEGRT grant pays for additional ‘backfill’ teaching assistant staffing to release key support staff to undertake supportive interventions with targeted ethnic minority pupils and to provide advice and training for class teams to develop strategies to support inclusion, integration, engagement and access to the curriculum. 

	WG School Standards (EIG/RRR) Grant
£48,866
	School standards funding has been created by merging:
· the Education Improvement Grant (EIG) funding
· the Recruit Recover and Raise Standard (RRRS) funding
Support delivery against national priorities for education, and the six enabling objectives from our National Mission:  
· Improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience
· Reducing the impact of poverty on learners’ progression and attainment
· Ensuring excellent teaching and learning
· Improving Literacy, Numeracy
· Improving wellbeing
· Developing leadership capacity
Objective 1: Learning for life
Objective 2: Breaking down barriers
Objective 3: A positive education experience for everyone
Objective 4: High-quality teaching and leadership
Objective 5: Community based learning
Objective 6: Cymraeg belongs to us all
To meet the demands of the Recruit, Recover, Raise Standards: Accelerating Learning Programme. The purpose of the funding is to recruit and deploy additional human capacity to support learners in addressing
· Literacy, numeracy and digital competence
· Development of independent learning skills
· Emotional support and engagement through coaching
	SSG grant funds our strategy and key actions to meet our defined within year school improvement priorities, detailed in our SDP/SIP and national priorities for schools and education outlined within the national strategy and plan of action for education, Our national mission. 
 
Our national mission sets out how the school system will move forward, securing implementation of the curriculum for Wales with a focus on leadership, professional learning, excellence, and equity within a self-improving system. The action plan focuses on raising standards for all, reducing the attainment gap, and delivering an education system that is a source of national pride and public confidence. 

SSG grant pays for additional ‘backfill’ teaching assistant staffing to release key staff to undertake supportive interventions with targeted pupils in addressing their needs. Specifically providing strategic interventions to develop pupils’ emotional development, wellbeing, literacy, numeracy and communications skills and independent learning skills. 

	Family Engagement Officer (FEO) grant
£7,308
	· Support better educational outcomes for children from socio[1]economically disadvantaged backgrounds or who have other vulnerabilities by addressing issues in the home learning environment.
· Work with families to, identify any issues or barriers to engagement, attendance and learning; source and signpost to suitable interventions for support, and to help avoid difficulties from escalating e.g. such as persistent and entrenched absence
· Build a better relationship between school and families/carers
· Provide early intervention support and links to other support services where necessary, including supporting mental health and well-being
· Help disadvantaged families have more capacity to support their child’s learning, this might involve signposting to other services such as help with addiction, income maximisation and adult education
· Provide support at the start and end of the school day, e.g. running breakfast clubs or after school clubs/stay and play and outreach work, for example during holidays
· Liaising with Education Welfare Officers, Additional Learning Needs Co-ordinators, healthcare providers, Healthy Schools Co-ordinators, social services, sports and leisure, libraries, Youth Engagement and Progression Co-ordinators (EPCs), Youth Homelessness Co-ordinators, third sector organisations, local employers, early years provision and further education. Teaching staff will of course still be responsible for liaising with these as well
· Encourage and facilitate parents/carers to access adult learning opportunities that would enable them to better support their children's learning, well-being or other benefit
	

	WG ALN Implementation  
£9,301
	The additional funding is intended to reimburse special schools for additional costs associated with moving all learners from the SEN system to the new ALN system. Staff time is needed to take a person-centred, multi-agency approach to moving children to the new ALN system. Increasing capacity will enable this. This could include administrative staff to support the logistical arrangements and backfill ALNCo time. Discretion is given to enable special education settings to respond to local need in line with purposes of this grant funding.

The funding is intended to support local authorities, maintained nurseries, maintained schools, special schools, and PRUs to prepare for the phased commencement and full implementation of the ALN Act. The funding will be used to prepare the new system to enable children and young people to be moved from the old SEN system to the new ALN system. 
Specifically, the funding must focus on: 
a) Increasing capacity to move children from SEN to ALN system: Staff time will be needed to take a person-centred, multi-agency approach to moving children to the new ALN system. Increasing capacity will enable this. This could include administrative staff to support the logistical arrangements. 
b) Developing practitioner knowledge on ALN: Staff training on ALN to increase understanding in education settings of ALN and ALN types. Training for ALNCo’s to be able to identify and respond to the needs of children and young people with ALN. This includes training on how to move people from the SEN system to the ALN system. 
c) Building a national implementation network: Collaborating with partners across Wales to develop a national implementation network for successful adoption of the new ALN system. This includes engaging with the work and strategic direction set by the National Implementation Steering Group and engaging in work to collect, monitor, share and evaluate data on implementation of the new ALN system. 
	WG ALN Implementation grant funding of £9,301 supports the delivery of our bespoke ALN/IDP training plan, which prioritises whole school training; training for specific staff; training for key and identified staff; and to support the employment of an ALN administrative assistant to undertake the following core duties and essential tasks: 
· provide administrative support to ensure Individual Development Plans are prepared in accordance with the Additional learning Needs and education Tribunal (Wales) Act 
· Provide general administrative support to ensure effective running of Person-Centred Review meetings/processes and IDP meetings/processes
· Provide general administrative support for the school
· Establish a PCR timetable termly in advance and distribute to all stakeholders
· Establish IDP/IDP conversion timetable termly in advance and distribute to all stakeholders Distribute notice of PCR/IDP meetings and send invitation six weeks in advance of meeting dates to all participants/contributors (parents/teachers/NHS/social services etc.)
· Send reminder and confirm attendance for PCR/IDP meetings two weeks in advance of meeting dates to all participants/contributors (parents/teachers/NHS/social services etc.)
· Send final reminder, receive and collate all reports for PCR/IDP meetings one week in advance of meeting dates to all participants/contributors (parents/teachers/NHS/social services etc.). 
· Send final reminder for PCR reports (with cc to Head, Deputy and ALNCO) to any participants/contributors that you have not received
· Attend PCR/IDP meetings and record outcomes of meetings
· Complete PCR/IDPs and forward to ALNCo for quality assurance
· Send completed PCRs to Local Authority and parents
· Retain digital copy in pupil files
· Upload completed IDPs to Impulse
· Advise data manager of any changes to provision following PCR/IDP notice
· Attend IDP writing sessions
· Reschedule and repeat listed steps for any cancelled meetings
· For all LAC pupils ensure the DESCO is included in each step
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